Notes

Sub coverage
plan

Mid-year survey

Black History
Month

Learning Walks

Bernabi Building Planning Team
January 10, 2024

Minutes: Palmateer

STA meeting with cabinet on Dec. 7.

Discussed challenges of sub shortage and the impact on students and teachers who are
assigned to fill those absences.

It was decided that when taking the EQY BPT survey, this team will invite Q and A dialogue.
As for mid-year, Dave will include the following in his next communications:
Mid-year parent survey

e |ncrease connections

Mid-year staff survey
e |ncrease connections

Dave will send updated presentation to Telcie for vetting.
Faculty Meeting Jan. 23

2024 Learning Walk Participation Survey

Tammy is updating the PowerPoint for presentation
Maribeth is updating the form for participation

BPT will present

Gurz will create the schedule



